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WAVERLY ELEMENTARY ScHooOL: VISION AND MISSION

ScHooL TARGETS AND STRATEGIES

Our Vision: Nurturing enthusiastic, successful citizens and
achieving academic excellence is our primary function, working
in partnership with parents and community members.

Our Mission: We create an environment of excellence in
teaching and learning where all students reach high academic
standards and learn to be caring and responsible citizens.

HCPSS STRATEGIC CALL TO ACTION
LEARNING AND LEADING WITH EQUITY
THE FIERCE URGENCY OF Now

Vision: Every student and staff member embraces diversity and
possesses the skills, knowledge and confidence to positively
influence the larger community.

Mission: HCPSS ensures academic success and socioemotional
well-being for each student in an inclusive and nurturing
environment that closes opportunity gaps.

HCPSS DESIRED OUTCOMES

Value- Every HCPSS stakeholder feels happy and rewarded in
their roles and takes pride in cultivating the learning community.

Achieve- An individual focus supports every person in reaching
milestones for success.

Connect- Students and staff thrive in a safe, nurturing and
inclusive culture that embraces diversity.

Empower- Schools, families and the community are mutually
invested in student achievement and well-being.

Targets:

The percentage of all students meeting or exceeding the HCPSS
Reading and Mathematics MAP benchmark will increase by 3%.

Strategies:

LITERACY:

In order to impact language arts performance, general educators and interventionists will
engage in collaborative planning led by the RST. Based on formative assessments including
running records, writing focused on dictation, reader response and on-demand tasks,
differentiated guided reading and writing instruction will be planned.

In order to impact language arts performance, general educators and interventionists will
participate in professional learning with the RST around creating a classroom environment
that encourages personalized learning and equitable opportunities for enrichment and
acceleration. Year-round PD will focus on creating a community of readers, Guided
Reading practices, strategy groups, and writing.

In order to impact language arts performance, staff will expose students to a band of text
levels to determine accurate performance level placement. Through read aloud practices
students will encounter higher level text to engage in comprehension tasks, not impacted
by decoding/fluency issues.

MATHEMATICS:

In order to impact mathematics performance, staff will participate in MST facilitated
Professional Learning focusing on creating questions that will assess student learning and
understanding of mathematical concepts.

In order to impact mathematics performance, staff will engage in MST guided collaborative
planning in the mathematical domain and current level standard using the Coherence Map.
In order to impact mathematics performance, administrators and MST will conduct focused
walkthroughs and provide feedback around the topics of questioning and standard-driven
assessment.




